Lorain County Children Services
Board Meeting
Wednesday, March 21, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:07 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room B, Elyria, Ohio 44035.

A. Roll Call
Present:  Jeremy Cordes, Martin Eggleston, Melissa Fischer, Mallory Santiago
Excused: Tracy Green
Also present:  Scott H. Ferris, Executive Director

Approve Agenda
Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the March 21, 2018 Board Meeting.  There were none.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Agenda for the March 21, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the February 21, 2018 and the March 13, 2018 Special Session Board meetings.  There were none.

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the minutes.  Motion carried.
B. Approval of Home Depot Account

The Auditor’s office requires Board approval for the Home Depot account.  The account does not have a limit, but must be paid within 60 days.  Jessica Basinski will be the contact person/facilitator for the account.  Purchases would be client based.
MOTION:  It was moved by Mallory Santiago, seconded by Martin Eggleston to approve the Home Depot account.  Motion carried
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
· Scott Ferris provided the Board members with handouts for the “Choose your Partner Carefully” campaign.  The Board asked for additional flyers, which Mr. Ferris will provide.
· April is Child Abuse Awareness month.  Scott Ferris presented a flyer to the Board listing events throughout the month of April.
· The Family Based Care unit is holding a Family Fun Day on 4/14/18 at the St. Andrews Church.

· This month we kicked off yoga for staff during lunch as part of the Wellness Committee.  Staff absorb the cost, and sign a waiver for liability.  Staff are also participating in a Step Challenge.
· The State is moving forward with an Electronic Data Management System, which will begin later this year.  Northwoods, a web-based system, will give staff the ability to scan and save documents in the field, as well as allow the agency to move toward an electronic filing system.  The funding will also allow the State a one-time issuance of 1,000 iPads, which is roughly half of the state’s child protection workers.  Funding for initial setup will be provided by the State, then the agency will be required to provide the costs to maintain the system, estimating approximately $22,800 per year beginning in November 2019.  Discussion held.
· Judge Janik and Mr. Ferris will be heading a multidisciplinary county team to a Ohio Supreme Court training in Columbus, focusing on safety and wellbeing.

· The New Juvenile Judges’ round table is scheduled for April 11, 2018.  Judge Glass and Director Ferris will participate.
· Mr. Ferris provided the Board members with the Family First Prevention Services Act Implementation Timeline.  The Family First Prevention Services Act will change how the federal government uses IV-E funds.  Discussion held.

V. New Business
A. Approval of Monitoring Report Policy 2.3 Treatment of Staff
Monitoring Report 2.3 (Executive Director Limitations Policy 2.3 Treatment of Staff) was reviewed by the Board. 
Scott Ferris will continue to present his reports in the current format until the Board has new policies in place.  However, for the month of April there will be a narrative format due to budget presentation and approval for the 2019 budget.  Mr. Ferris will provide a written summary to the Board prior to the April Board meeting.  Monitoring reports for Policy 2.5 and 2.6 have been waived.
Scott Ferris provided the Board members with a summary of his interpretation to Policy 2.3.  The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  
MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to find Policy 2.3 and all the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Policy Discussion
· Policy 4.5 Executive Director Compensation and Benefits

The Board reviewed Policy 4.5. Mr. Ferris’s current contract is based on current policy and is through June 14, 2019.  The Board requested that Fiscal Director Jessica Basinski provide them with the current Consumer Price Index (CPI).  Because of the monthly fluctuation with CPI, the Board discussed changing the policy to base the Executive Director’s salary on CPI, then determine merit separately.

The current union contract included a rate increase for staff of 2.3% the first year with 600 signing bonus, then 1.7% the second year and 2.0% the third year.

Scott Ferris provided Melissa Fischer with information regarding his OPERS pickup as requested.  
The Board discussed Executive Directory compensation for next year.  The performance evaluation should be deferred until it can be included in the new policies to have a more formal and written set of expectations/guidelines to follow.  
Board Governance does not allow the Board to approve an amended contract with the Executive Director.  Before the next meeting, Melissa Fischer and Scott Ferris will meet with Assistant Prosecuting Attorney Gerry Innes to discuss their options for amending the current contract. This will be an agenda item for next month’s Board meeting. If the Board can amend the contract, they will decide at the next meeting.  This does not impact any merit consideration.  The Board members will research options for the Executive Director’s performance evaluation and investigate private and public leadership performance evaluations.  Mr. Ferris will provide some specific examples of what other Boards are doing.
· Board Governance Policies

The Board held a work session on 3/13/18.  The next Board work session is scheduled for 4/24/18 at LCCC Spitzer Conference Center.  A third work session is scheduled for 5/10/18.  Melissa Fischer made changes to the draft policies based on discussion at the last work session, and she will send the updated draft policies to the Board members for review.  Following all three work sessions, the Board hopes to establish a new set of policies.
VI. Executive Session (for the purpose of discussing public employee compensation and benefits)


MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing public employee compensation and benefits.  Motion carried.

A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Martin Eggleston, Melissa Fischer and Mallory Santiago were present.  Tracy Green is excused.
VII. Adjournment

MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to adjourn the meeting at 6:25 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, April 18, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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